WHAT ARE  THE   QUALITIES  OF A  MANAGER?
qualifications to find expression.    I think therefore that
we can break No. I down in the following manner:
Requirement                        Qualities                  Category
No. i. He must earn       Clean-living                Personal
respect           Strong "social" sense
Good manners
Sense of justice
Sense of mercy
Reasonable humour
Friendliness
Cheerfulness
2. He must respect the views of others
Some will argue that this is a quality coming under No.
i above. Partly true, but in my experience important
enough to be considered on its own. An essential part of
chairmanship or management is to get the best out of
others. If people are present at a meeting, whether a
debating society, a works committee, or a mass meeting
of workers, they are there because of their particular
interest in the subject-matter, and each one may be capable
of adding value to the proceedings. No chairman, no
manager worthy of the name must neglect opportunity
(within the limitation of time and scope) of letting as many
brains as possible contribute to the common problem.
The broad and difficult problem of "consultation" will be
discussed later in this book, but right here I merely wish
to record the fact that many a meeting has become a
"monologue55 inside and an "epilogue55 outside.
Requirement                      Qualities                   Category
2.  He must respect the   Tolerance                    Personal
views of others         Recognition of
potential value in
others
3.   He must control the personnel
"The animal, the savage and the child55 must not run
away with the meeting. Neither must any individual nor
collection of individuals run away with the company or
15